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Recommendations for action on DEI in support of clubs, February 2022

These recommendations to District 5040 clubs, and the District system which supports them, come from members in 11 clubs of various sizes and locations who participated in focus groups in Fall 2021. These recommendations are, in turn, based on responses to an online survey of all District 5040 members in January 2022, to determine to what extent opinions -- identified in the focus groups -- were shared by all. Many good recommendations came from individuals who made comments in response to questions and they can be used in adding context to these recommendations. 

DEI is an important change in our society and our communities and these recommendations are intended to support clubs in their transition over time in adopting that change. The recommendations aim to support a club-driven approach to DEI.

1. Develop the District DEI Committee into a consulting “agency” in taking a club-driven approach to changes related to DEI.
2. Listen to, and hear, needs of community groups, actively support their causes, and partner with them or invite some members to join to achieve their goals with support of Rotary, including the Truth and Reconciliation recommendations. 
3. Match club profile with community profile in terms of culture and abilities.
4. Hold club socials regularly and celebrate, in clubs and in the community, cultural and recognition events throughout the year.
5. Provide opportunities for members to learn about the many facets of DEI, share stories and showcase clubs in the District and elsewhere in developing a DEI culture
6. Add DEI to the District’s Speakers’ Bureau or set up separately as part of a consulting service for clubs.
7. Focus on the 4-way test and the value of volunteer time in service, not just the value of networking to advance business.
8. Make Rotary experience better and more attractive and not just recruitment of members by the numbers.
9. Enable club members to take an active obligation approach to DEI and do not be a bystander and make it safe to speak up for all club members.
10. reduce costs, increase flexibility.
11. Provide clubs with a DEI framework to develop and sustain a DEI culture using Key Themes (RI recommends 8) as well as a one pager on DEI Metrics in 5040.
12. Provide clubs with a DEI Code of Conduct as a reference for members who may need to speak up about concerns in conflict with that code.
13. Develop a relationship between District DEI & Peace initiatives in support of clubs.
14. Develop 2022-2023 Action Plan with emphasis on highlights from Focus Groups and Survey. (Eg. Outreach to people with disabilities).
15. Promote DEI Learning Center and DEI resources on Rotary International website.

· Online survey report: https://tinyurl.com/y69jcvu8 
· Focus groups report [log into District 5040 website]: https://tinyurl.com/mpw6wky6 
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